Attendees:

Carlsbad High School Band Boosters Meeting
March 4, 2020

Peter Manzi, TJ Jeremiah, Tricia Fairbanks, Hooman Mohammadpour, Cathy Jane, Sally Araujo,
Jason Ferber, Janelle Scheftner, Chris Duvall, Ruthann Schaeffer

Call to Order: 7:15 PM

e President

o

Motion to approve January minutes, Cathy approves, Ruthann seconds. Motion
passed..

e Treasurer’s brief by Sally Araujo:
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A few unexpected generous donations including a $1000 and $300 from the box
today. We'll be in the black for the year for about $2000! Everybody cheered!
Snap Raise money is looking good and Drumline will offset the short come of
Guard.

We’'ll get money by hosting Austrian students which is about $1200.

We may not require to raise any more money during the year, however planned
fundraiser will still go on, including the Trivia Night and Mattress sales. May look
in to cancelling Jamba Juice event.

Cathy suggests that we remove donation indicators from emails since we're
supposed to be non-profit and as budget will meet our goal for the year.

Motion to approve Treasurer’s report Tricia approves and Jason seconds. Motion
passed.

e Director Peter Manzi Report:
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o

Will have the winter concert coming soon on March 18™. Expected to have a full
house attendance. Need stricter door control, check tickets, no food or drink
inside. Will need two ticket sellers and two ticket takers.

= Janelle and Sally to sell tickets starting at 6:00 PM

» TJand Chris to collect tickets.
Concession outside, no food or drink inside.
Following week on March 25™, we’ll have the combined concert at the gym (Big
Arena). We're looking to have as many as 300 people attending. Need to get
Pizza for our students and need some people to help around 4:45. Concert starts
at 6:00PM.
Guard and drumline continue their competitions on the road.



o San Bernardino competition event is an overnight stay event. Reservations are
made and transportations are planned. There will be 21 group competing 15 will
make it to round two the next day.

o Next year will have a trip to Chicago, which was approved. It will be a Thursday
through Tuesday event in April after the Spring break. Some details and points of
interests will be announced in Code of Conduct meeting. Full payment is
required to go to this optional trip and no scholarship will be provided.

o Trivia night coming up $50 for a team or $10 per individual which will be placed
in a team.

o Mattress sale will be on April 25", which we’ll be selling brand name and good
quality mattress and other bedding items. May require kids to wave signs at
streets.

e Ways and Means

o Need to put Trivia Tickets online

o Sea’s Candies are packed and ready to go.

o Will have a PS4 and an iPhone 8 as prizes in Trivia night, which will be rewarded
through opportunity drawing.

o Need info on Zoombathon.

o Chris asked Peter to make an schedule for Jazz band to appear on any
Friday/Saturday in Carlsbad Village, for a good fundraising opportunity,

e Communications:
o All Good.
e Uniforms
o Need drum-major uniforms for measurements.
e Transportation/Drumline
o May need to have new tarps.
e Guard
o Nothing to report.

e Travel
o Nothing to report.
e Hospitality

o Nothing to report
e Old Business
e New Business
o Will have to start recruiting for booster members for next year.

Meeting Ended @ 8:12



